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Applicant Guidance
This guidance is intended as an outline introduction to help you create your application for a ROBOTT-NET Pilot, for full details on the application process and the Pilot stage please refer to the Pilot Applicant Guide. Please enter text only, using the word limits guidance, as specified underneath each question. If you wish to provide supporting images please submit them in the PART E PITCH DECK. The total length of your application should not exceed the 35 pages. 
Pilot Work
A ROBOTT-NET Pilot will help you to develop your Voucher work through proof of concept level and accelerate it towards commerciality. A Pilot will be a medium-scale research prototype installation, lasting for up to 18 months, developing the robot technology and business case explored in the Voucher stage and applying it to an industrial application demonstration at an End User’s site. Each Pilot is required to improve its technology by at least two TRL steps and achieve a minimum of TRL6. It is not expected that a Pilot will achieve full commercial implementation or production reliability during the project duration but higher TRL levels are desirable to aid the End User’s application and the further exploitation of the technology. A strong Pilot will have scalability beyond the End User and their application.
Roles
A Pilot application must be led by Voucher holder, and must include a consortium of the following roles to be considered for selection;
End User: An individual or company with the business need who defines the commercial application and is willing to host the prototype system for the duration of the Pilot stage
Technology Developer: An individual or company that can lead or support the technological development of the prototype system during and after the Pilot stage work is complete
Exploitation Manager: An individual or company that will continue to commercialise the technology developed during the Pilot stage into new markets for new end users

A company may take on more than one role but the consortium must consist of at least two companies. Applications with consortiums involving more partners are considered stronger during assessment. Research and Technology Organisations (RTOs) are not counted as consortium organisations.
Funding
The Pilot consortium members are financed as third parties, up to a maximum of €60,000 per third party, €150,000 per Pilot. The maximum grant funding available for equipment is set at 10%, or €15,000 per Pilot, and is not meant to be used for large capex purchases, such as robots and machines. It is expected that consortium members will provide additional financial support to Pilots which require it, both during and after completion. 
[bookmark: _GoBack]PART A – ADMINISTRATIVE QUESTIONS 
PILOT PROJECT NAME
Name of the project


1. PROJECT SUMMARY (PUBLIC)
Provide an overview of your project (this part will be made public)



2. LEAD APPLICANT DETAILS
This is the organisation that holds a ROBOTT-NET Voucher and will lead the Pilot consortium of companies.

Company Information

Lead Contact Details

ROBOTT-NET RTO Details
Please specify your ROBOTT-NET co-ordinating and supporting RTOs from the voucher stage: 



3. PILOT CONSORTIUM PARTNERS

Please provide the following details for each organisation that will form part of the Pilot consortium supporting the Lead Applicant. If more than five consortium partners are required please contact ROBOTT-NET. 
Please do not include ROBOTT-NET RTO details in this section. 

Partner 1:

Lead Contact Details






Partner 2:

Lead Contact Details
 


Partner 3:

Lead Contact Details

Partner 4:

Lead Contact Details


Partner 5:

Lead Contact Details

4. TECHNOLOGY STRAND
Please select up to two (the dominant and secondary) Technology Strands your Pilot relates to. Choose from the following list. 

Please refer to the Pilot Applicant Guide for definitions or consult your coordinating RTO. 

Dominant Technology Strand:












Secondary Technology Strand:











PART B – VOUCHER CAPABILITIES
Part B tells us about the work the applicant achieved during the Voucher period in order to capture value gained from the project.

ROBOTT-NET voucher results
· What specific results did you get out of the voucher work? 
· How far did you get and for what reasons? 
· How will those results contribute on the Pilot phase? 
· What is your current TRL level?
· Have your future plans changed as a result of the voucher work?
· Did you make use of the option to extend the deadline for finishing the voucher later than 30th June? If so, why?

Please limit your response to approximately 500 words.



PART C – PILOT BUSINESS CASE
Part C tells us about the business need and commercial justification for the potential Pilot. Throughout this section we expect you to discuss the topics relevant to any commercial business case. 
1. Pilot work justification
· As a Technology Developer, what are the key objectives that you wish the Pilot to achieve in terms of developing the robotics solution? 
· As an End User, what are the key objectives that you wish the Pilot to achieve in terms of developing the robotics solution? 
· How do your project’s objectives and activities fit within ROBOTT-NET scope?
· What is the justification for what you are proposing (Business case for a Pilot)?

Please limit your response to approximately 500 words.

	


VALUE PROPOSITION
· As an End User, what is the current situation in your business and why should your problem be solved using robotics? 
· As a Technology Developer, describe the robotic solution or service, how does it address the problem for the customer?
· Who else might have the problem and could be a potential future user of the robotic solution developed in this Pilot project? What do they want?

Please limit your response to approximately 700 words.



Competitive advantage
Question to be answered by the Technology Developer(s)
· How will the robotic solution give you a competitive advantage?
· What advantages do you bring to the Pilot consortium?
· What benefits do you get from joining the Pilot consortium?
· What is the technology innovation? 

Please limit your response to approximately 250 words.

















Question to be answered by the End User
· Who are your competitors and how does this robotic solution give you a competitive advantage?
· How will you measure the success of the Pilot and its impact on your competitive advantage, e.g. operations, productivity, workforce, safety?

Please limit your response to approximately 250 words.


















Profitability
· As an End User what are the financial implications for your business, assuming a successful Pilot?
· As a Technology Developer what are the financial implications for your business, assuming a successful Pilot?

Please limit your response to approximately 700 words.


Technical challenges & Risks
· Describe each significant technical challenge and its associated risks, how will you overcome and mitigate the risks?
· What are the main additional risks and assumptions regarding this project? Please cover people, time & financial risks.

Please limit your response to approximately 700 words.



PART D – PILOT WORK PLANNING
1. Pilot Work scope and plan
MANDATORY: Fill in the excel project plan template provided with activities per work package, resources, deliverables and the milestones planned to deliver your Pilot within the 18 months Pilot timeframe. Use the provided example for guidance. Please send it as part of the Application pack. 

· Provide an overview of the Pilot objectives
· Provide an overview of the Pilot work packages and their activities, including the work package owners and agreed RTO assistance

Please limit your response to approximately 700 words.


Pilot work financing
· Explain how you will use the ROBOTT-NET funding? List your assumptions and constraints
· Describe how you are prepared to financially support the Pilot beyond the available grant funding, in terms of capital, labour and infrastructure 
· What is your plan for further financing and support of the project after the Pilot?  

Please limit your response to approximately 700 words.


Team
· Consortium – Please explain who will take the role of End User, Technology Developer and Exploitation Manager (See Applicant Guide for definitions). Explain their responsibilities, capabilities and commitment to the project. Each Pilot application must consist of a consortium of at least 2 companies to fulfil the following roles: 
a. End User (capable of providing the site)
b. Technology Developer
c. Exploitation Partner 
· Who are the key members of your team to enable the Pilot work? For each of them provide brief description of experience and role/contribution to the project. What level of commitment do they have with the project? 
· Explain where the Pilot work will be carried out i.e. End User’s location

Please limit your response to approximately 1000 words.


Please note, exploratory work may take place at the RTO or system integrator’s site, but ultimately the prototypes will be demonstrated at the End User’s own site.





Pilot results – product launching
Question to be answered by the Technology Developer(s) or Exploitation Manager
What are the expected results of the Pilot phase? Explain how your robotic solution will reach a minimum of TRL6 or at least 
a 2-step change. 
Describe your plan to take your Pilot to TRL 10 after ROBOTT-NET is finished 

Please refer to Pilot Applicant Guide for more information on TRL definitions or consult your coordinating RTO.
Please limit your response to approximately 500 words.



market Impact
Question to be answered by the Exploitation Manager or Technology Developer(s)
· Briefly describe your plan and long-term commitment for the exploitation of the Pilot technology to markets and users outside of this application
· Briefly describe how your robotic technology is scalable beyond the End User’s application
· Who are the potential customers of the Pilot solution beyond the Pilot End User? If possible, describe in qualitative and quantitative terms the size of market.
· How do you plan to reach the market (commercialisation channels)?

Please limit your response to approximately 500 words.

PART E - ADDITIONAL DOCUMENTS
1. Pitch deck - mandatory
Slide presentation of your project including pictures, diagrams and any other relevant information (short, max 10 slides in PDF format).

2. PITCH VIDEO - OPTIONAL
Short video with elevator pitch (5-8 minutes). Take the opportunity to introduce yourself and the team, explain your motivations and demonstrate the benefits of your solution. 


The email size limit is 20MB. Emails larger than 20MB will be automatically rejected by the system. If larger files are required, such as the supporting video, applicants are encouraged to use any cloud storage system of their choosing and submit a download link in the submission email.

The email size limit is 20MB. Emails larger than 20MB will be automatically rejected by the system. If larger files are required, such as the supporting video, applicants are encouraged to use any cloud storage system of their choosing and submit a download link in the submission email.

The email size limit is 20MB. Emails larger than 20MB will be automatically rejected by the system. If larger files are required, such as the supporting video, applicants are encouraged to use any cloud storage system of their choosing and submit a download link in the submission email.

The email size limit is 20MB. Emails larger than 20MB will be automatically rejected by the system. If larger files are required, such as the supporting video, applicants are encouraged to use any cloud storage system of their choosing and submit a download link in the submission email.
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